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Case Study: Motor Vehicle Manufacturer-Jaguar
Question 2: What does quality mean for a motor vehicle manufacturer such as Jaguar?
Quality is an aspect that matters a lot when it comes to Jaguar products. For more than two decades, the company has ensured that the products they release to their consumers are of high quality and meet their needs, preferences and tastes. For that reason, the company has invested a lot in some of the areas that will form the literature of the paper. Some of the changes made in Jaguar company and of which justifies what indeed ‘quality’ means for a motor vehicle manufacturer such as Jaguar include performance, aesthetics, equipment, finish, build quality, reliability and after-sale services.  
 In recent past, Jaguar car manufacturer has ensured that performance of their cars is exemplary. Performance to every customer is an aspect that is undebatable and this is what most of the customers look for when purchasing a car. For that reason, Jaguar saw it essential to manufacture cars that have high performance regarding acceleration, speed and responsive handling. Ensuring that performance is guaranteed in all the car models the Jaguar car manufacturers produce has made the company's products to be a like a ‘mark' of prestige out there in the market. 
The second aspect that justifies what ‘quality' means to a car manufacturer like Jaguar is the aesthetic. Jaguar as a car manufacturer has also placed high attention on the overall outward of the car. The whole outlook of the car speaks a lot about the car as it reflects its value. Hence, jaguar car manufacturers decide to adapt and come up with luxurious, sporty, dashing and smooth cars that will attract the attention of the buyers from a distance. Taking the appearance of the car into consideration has catapulted the Jaguar car manufacturers to greater heights which have enabled the same face the stiff competition in the automotive industry.
Another thing that Jaguar car manufacturers have given priority on is the equipment of the car that shows what ‘quality' means to the company. Jaguar car manufacturer knows that they are not the only car manufacturers in the market, they ensure that the cars they produce have all things a customer would expect from a luxury car. Some of the things that jaguar car manufacturers attend to with a lot of concern include the adjustable headlights, global position system equipment and also high comfortable leather seats. Use of high-quality materials to make the components mentioned above shows what ‘quality' means to Jaguar car manufacturer 
Finishing is another aspect that shows what ‘quality' means to Jaguar car manufacturers. It is very rare and in fact impossible to come across a Jaguar car model which has any marks or blemish. The finishing of the Jaguar cars is always excellent hence making the company's products to attract so many customers from across the globe. Although other companies in the automotive industry have tried to imitate the finishing practice of Jaguar car manufacturers, they still are unable to cope up with its pace. Scholars in the automotive sector have proved that the finishing aspect of Jaguar car manufacturers is one of the elements that will make the manufacturer not only to dominate now but also dominate in the years to come.
Build quality also tells it all what ‘quality' means to Jaguar car manufacturers. The level of building quality is justified by how the car's doors open and close. Again, when windows are raised and closed, there is that satisfying ‘solid' feeling one has about the car. Such attributes are rare to find in other models apart from a car manufactured by Jaguar and this has made Jaguar car products to sell highly at both local and international markets. Irrespective of the high price that the cars go for, consumers always find a way to get one even if it means one has to take a loan. There is no person of sound mind would ever afford not to purchase Jaguar car as far as comfort and laxity is part of their drive.
The other aspect that proves what ‘quality' means to Jaguar car manufacturer is the reliability of the cars they produce. In fact, it is true that all the cars manufactured by Jaguar even if some part of the car breaks down, things rarely go wrong. The cars made in a way such that they will enable the user to reach the nearby mechanic to repair the same gives credit to the manufacturer. Having such high reliability has attracted consumers all the world to go for Jaguar cars irrespective of their high prices. Therefore, the reliability of the Jaguar cars shows that quality is something held in high esteem by the manufacturer and they cannot afford to compromise it at any one point.
The last but least aspect that shows what ‘quality’ means to Jaguar car manufacturers is the after-sale services that the manufacturer gives to their customers. The services offered by Jaguar car manufacturers make customers keep coming for more at the same time making their products widely known in the market. Also, after sale services enables the Jaguar car manufacturer to market their products irrespective of the cost involved. 
In summation, aspects such as performance, aesthetics, equipment, finish, build quality, reliability and after sale services justifies what ‘quality' means to Jaguar car manufacturer. Ensuring that the company produces cars with high performance enhances their products to have the aesthetic feeling and the car can reflect its value. Also, through excellent finishing and building quality, all contribute to the reliability of the car such that it can drive for an extra mile with a broken part. Consequently, after sale services offered by Jaguar car manufacturers is another undebatable practice that all reveal that quality is what matters when it comes to meeting their customer’s needs, tastes and preferences. All the aspect that jaguar car manufacturer gives much consideration to should stand as a lesson to other manufacturers in the automotive industry to ensure that quality is a guarantee as long as they want to compete healthily and fetch more in the market.
